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Strategic/Perspective Plan for the Academic Year 2023-2024

GOAL : To Provide a quality education to the students and acquire the stature as one of the best Degree

Colleges of the state,
Action Points:

¢ Adopting Outcome Based Education system.

. Follow the syllabus prescribed by APSCHE and Krishna University.

. Encouraging faculty to attend and organize more number of FDP/ conferences/workshops.
. Using ICT based techniques teaching learning process.

. Lectures by Industry experts in selected courses.

. Mentoring system for the students, emphasis on slow learners.

. Encouraging faculty to pursue MOOC programs for better teaching learning.

. Motivating faculty to adopt interactive learning pedagogy .

Inculcating lifelong learning skills by introducing self-learning components in the form of

seminars, MOOCs, NPTEL training programs.

Establishing Digital Library in the campus for the benefit of all the students to refer

national and international journals and other E-learning resources (with the assistance of
funds from the Government).
e Incorporating project based learning.

e Training programs for skill enhancement.

. Industrial Internship.
e To develop ethical and ecological values in the students.

e Establishing MOUs with industries.

Faculty members are encouraged to send rescarch proposal to various funding agencies for
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financial support,
*  Encouraging students 10 participate in national and international conferences 1o present and

publish papers

*  Innovative ideas of students are encouraged 1o be translated into commercial products for the

benelit oFsocicty by funding the student's projects funding agencies,

*  Encouraging the students 1o participate national level Competitions,

*  Promoting consultancy services in cach department.

*  Decentralization in working.

*  Well defined transparent governance system,

* Grievance redressal mechanism.

*  Weaker students are identificd subject wise and wherever it is necessary separate remedial
coaching classes are conducted.

*  Having more MOUs with various industries for student internship and placements.

*  Utilizing the services of Training and Placement Cell (JKC)to interact with the industry to
enhance the placement of students and give career guidance to the students .

* Establishment of an Entrepreneur Development Cell which will act as focal point for its
interaction with society and industry to satisfy the needs of the students.

* Encouraging faculty and students to maintain green campus,

* Toreview the smooth running of the administrative aclivities of the college.

* Toreview the examination results (Internal as well as External) of all programs; result
analysis and their improvement strategies,

*  Establishing fair and effective performance appraisal system.

All the above Plans are discussed in the staff meeting at the beginning of the Academic year and

implemented by constituting various Academic commillees.
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